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South Okanagan Conservation Fund (SOCF)
Project Proposal Application Working Document 2027
REMINDER: THIS FORM IS ONLY FOR DRAFTING AND EDITING PURPOSES. THE FINAL APPLICATION MUST BE IN PDF FORMAT AS PER TEMPLATE ON THE APPLY PAGE.

Also note that you can apply now for projects taking place in the Town of Osoyoos!!

General Instructions
· Only registered charities or organizations partnered with registered charities are eligible to apply. 
· Additional supporting information can be sent as attachments by email or Google Docs. 
· Applications must be submitted by 4:30pm, October 30th, 2026. 
· Acceptable forms of delivery include hand delivery, courier, or mail to:
C/O RDOS 101 Martin St., Penticton, BC V2A 5J9 or email to socf.meads@gmail.com
· Proponents are strongly encouraged to use the guidance for applications document in the development of the proposal (found on the website in this word document). 
· NOTE: Please include high-quality photos (JPEG) or other supporting materials (designs, media coverage, brochures, etc.) as attachments or Google Docs. 
· Added information on this working document in Purple



Section A – General Information
1. Application Date: Applications must be received before 4:30 pm on the date of deadline (October 30th, 2026).
2. Project title: Select a title that concisely identifies the project – try for 10 words or less
3. Proponent: Must be a registered charity or is partnered with the registered charity 
Identify who is the registered charity that will enter into a legal funding agreement with RDOS (must be a registered charity and will be asked to provide proof of registration if project approved). Include who will lead this project and be the primary contact. The proponent email address is where all correspondence, including notification of approval status, grant agreement information and other project details will be sent.
· Legal Name:
· a. Charity Registration #:
· b. Mailing Address (include city and postal code):
· c. Contact Person:
· d. Phone #:
· e. Email:
4. Partner (if applicable): Can be but does not have to be a registered charity. 
If there is another partner organization involved in delivering the project, identify them here. They can be another registered charity or not.
· a. Legal Name:
· b. Charity Registration #:
· c. Mailing Address (include city and postal code): 
· d. Contact Person: 
· e. Phone #: 
· f. Email: 


5. Total Funding Requested: Indicate the cash amount that you are requesting from the South Okanagan Conservation Fund.

6. Total Project Budget: Identify the total cost estimated for the completion of the project (for the year you are applying)
7. Multi-Year Projects: 
· a) First time application: please indicate if the project is anticipated to extend over multiple years, and if so, indicate for how long and if SOCF support would be requested for the duration of this project (for a maximum of 3 years). Applicants will be required to apply each year of an anticipated multi-year project. 
· b) If this is a multi-year project: identify what year this application is for (e.g., year 2 of 3, or year 3 of 3), then summarize the progress so far in your project. (Maximum 3 paragraphs) 
· c) Interim report (only attach if this is for an existing application, not for first time applicants). 

Section B – Mandatory Criteria
All projects must meet the following requirements to be considered for funding under this program. If the answer is "no" to any question, the project will not be considered further. 
· [ ] Project falls within electoral areas A, C, D, E, F, I or Summerland, Penticton, Oliver or Osoyoos 
· Project addresses International Union for Conservation of Nature (IUCN) threats to biodiversity targets, specifically at least one of the following: (Check all that apply) 
· [ ] Residential and commercial development 
· [ ] Climate change 
· [ ] Terrestrial and aquatic invasive species 
· [ ] Natural systems modifications 
· [ ] Transportation and service corridors 
· [ ] Human intrusions and disturbance (recreational activities) 
· [ ] Agriculture and aquaculture 
· [ ] Biological resource use 



Section C – Project Outline
1. Project Description: Briefly describe what your project will accomplish. SOCF will use this summary for communications and reports. Additionally, include an image (JPEG) that represents your project for use in communications (Max 3 sentences). 
2. Executive Summary: The Executive Summary should clearly and concisely summarize the entire proposal (3–5 Paragraphs): 
· The problem addressed by this proposal and how it is important for conservation and how it will benefit the South Okanagan Region. 
· The overall project objectives, general methods and measures of success. 
· For this year, include the total cost of the project, partnership funds already obtained, and the amount requested from SOCF in the proposal. 
3. Threats to Biodiversity: How does the project specifically address IUCN threats to biodiversity targets (referencing Sections 4.1–4.3 of the SOCF Terms of Reference)? Include facts, statistics, methodologies/standards, and literature references that support the need and approach (3–5 paragraphs or structured bullet points). 
Refer to the Themes and Targets for conservation in Sections 4.1 and 4.2 and Section 4.3 of the SOCF Terms of Reference. Include facts and stats that support the need for the project; standards for methods to be applied, and literature references.
The framework for the Technical Review is based on the IUCN classification of direct threats (sources of stress and proximate pressures) that may be past, ongoing, and/or likely to occur in the future. The Technical Review criteria include if there is a clearly demonstrated ability for the results of the project to reduce an identified threat to a biodiversity target. Go here for more information on the IUCN Threats Classification Scheme. 		
4. Project Steps & Deliverables: Provide an outline for your project detailing the steps through to completion. Include main objectives, methods (how to achieve the objective), deliverables/measures of success (MOS) (examples such as # of plants, # acres, # of volunteers etc.) and proposed timeline. Please be specific to the current year of funding. 
Objectives represent the steps toward accomplishing a goal. Objectives are narrow, and precise, concrete, and measurable. SMART objectives are Specific, Measurable, Achievable, Realistic and Time Bound.  State your objectives in quantifiable terms, as outcomes or results of an activity that are realistic and achievable within the grant period.
 
How will you measure the success of the project and know that you’ve met the objectives/goals. Here is a helpful evaluation resource: Conducting Program and Project Evaluations: A guide for Resource Program Managers in BC. FORREX  

Objective 1: Removal of non-native plants from the left bank of wetland 2B (Example below, please delete and replace with your answers)
	Methods
	MOS/Deliverables
	Timeline

	Organize volunteers for removal 
	Send out letters for volunteer requests. Hoping for at least 20. 
	Beginning of April 2027 

	Hand-pulling of the invasive plants 
	Hand-pulled a 500m square area with volunteers 
	Set date in April 2027 

	Chemical application to stop growth of invasive plants 
	Staff use chemical application (name of chemical) to eradicate 100m square area of invasive weeds 
	April 2027 after hand-pulling 

	Monitor re-growth of invasive plants 
	Staff visits the site once a month to assess any regrowth with the use of photos and measurements. 
	Visit sites from May to October 2027 



You can add up to 5 main objectives

5. Partnerships: Who will you be partnering with on this project and what are their roles (including partners providing funding)? Provide one letter of support from the primary partner, and/or land manager/owner where the project will be delivered. 
	Identify who will be partnering with to deliver the project and how they will support the project. 

6. Indigenous Engagement: Many projects take place on the unceded ancestral territory of the syilx people of the Okanagan Nation. SOCF actively prioritizes collaborations with Indigenous communities in joint leadership roles or having projects primarily led by Indigenous communities. Please detail how you have been engaging with Indigenous communities about your proposal and include the contacts and a summary of any feedback that you have received (2–4 paragraphs). 
7. Public Awareness: How will the public be made aware of the project and the South Okanagan Conservation Fund contribution? Please include where you would present and/or publicize the outcome of your project (2–4 paragraphs, or structured bullet points).
How will the public be made aware of the project and the South Okanagan Conservation Fund contribution?   Please include ideas on where you would like to present the outcome of your project. 
The Technical Review criteria include whether there is a clearly described extension component of the project. 
 
8. Location and Map: Provide a description of the project location within the RDOS (e.g., Electoral Area or Municipality), distance to nearest landmarks, and land tenure type (Crown, Private, Indian Reserve, Locatee Lands). Attach one or more maps (JPEG, PDF, or KMZ format). 
Do not submit links to online maps.
Help reviewers understand the regional and site-specific context and location of your project. Describe to the best of your ability distance to the nearest town or other known feature, as well as tenure type (Private, Indian Reserve, Locatee Lands, Crown). Attach one or more maps as separate attachments via jpg, pdf or kmz files. DO NOT include links to Google Maps or any other online map. Attachments are mandatory

9. Permits: Are any permits required for the project? If so, list them and when you expect to receive approval for said permits. 
List all the permits and expected timeline for the required permits related to your project.

10. Budget: Provide a budget using the budget template (Excel document) provided on the South Okanagan Conservation Fund page. Any additional comments regarding the budget please use the space below. 
Budget. Include a full project budget using the budget excel template provided on the South Okanagan Conservation Fund Apply page. Submit with your application document at the same time. 
The Technical Review criteria include assessment of value for funding requested, cost benefits of the project, including project costs and in-kind costs, and leverage of funds from other sources.


Submission Checklist
Please ensure all required components are completed and attached before submitting: 
· [ ] Completed Application Form (PDF using the official SOCF template) 
· [ ] Completed Excel Budget (Excel using the official SOCF template) 
· [ ] Project Location Map(s) (JPEG, PDF, or KMZ format) 
· [ ] High-Resolution Project Photo (JPEG format for communication purposes) 
· [ ] Letter(s) of Support (from primary partner and/or landowner/manager) 
· [ ] Interim Progress Report (Required only for continuing multi-year projects) 
· [ ] Additional Supporting Materials (Optional: permits, brochures, media coverage, technical designs) 
Applicant Declaration & Sign-Off
I confirm that: 
1. The information contained in this application and its attachments is accurate and complete to the best of my knowledge. 
2. The applicant organization meets all SOCF eligibility requirements and has authorized this submission. 
3. If approved, the applicant is prepared to submit required reporting and deliver an annual presentation on project outcomes. 
Authorized Signatory Details
· Authorized Representative Name:
· Title / Role in Organization:
· Signature:
· Date (YYYY-MM-DD):
REMINDER: THIS FORM IS ONLY FOR DRAFTING AND EDITING PURPOSES. THE FINAL APPLICATION MUST BE IN PDF FORMAT AS PER TEMPLATE ON THE APPLY PAGE.


Hints:
Here are the main categories and points that the Technical Advisory Committee uses to evaluate your project.
1. Feasibility  
· Are the objectives clearly defined?
· Are the techniques and methods that are being proposed the most appropriate ones to address the threat?
· Does the proponent clearly understand the challenges they may face in completing the project?
· Has the proponent demonstrated that the project will be able to overcome these challenges?
· Are the proposed timelines reasonable?
· Do the proponents have the capacity to deliver the project? 
· Do individual and organizational track record, qualifications, expertise and references support this? 
· If applicable, are plans in place to get required permits or authorizations?
· Have any possible negative implications or effects on other targets been identified and minimized?

2. Cost Effectiveness				
· Are the benefits as described in the proposal in line with the cost of the project?
· Are there significant benefits to the project? 					
· Will materials/capital investments provide significant long-term value to the project, or region, or does the value stay with the organization/or one-time expensive use? 		
· Are the project budget and in-kind rates realistic? Professionals, volunteers? 

3. Cost Sharing
· Yes or No: Do the proposed activities involve other agencies and organizations?
· Yes or No: Does the project leverage funds from other sources? In-kind is acceptable cost share.							
· What percentage is being requested from the SOCF for the entire cost of the project?
 
4. Project Effectiveness
· Is there a clearly demonstrated ability for the results of this project to reduce an identified threat (IUCN) to a biodiversity target?					
· Is the project outside of the realm of regular government responsibilities?	
· Is the project rationale science-based and do the results move us from reactive conservation to prevention using appropriate management actions? Social, natural (western and TEK/ATK) science bases and syilx perspectives are also important. 							
· Does the project align conservation investments, priorities, and actions among conservation partners and stakeholders?
· Are there an evaluation of project benefit or other measurables or indicators identified in the proposal? Are they measuring low level (outputs) or higher-level focus on outcomes (results)?
· If the project is primarily extension, how is it being evaluated (measuring low level outputs vs higher-level outcomes)? 
· If not primarily extension, is there a clearly described extension component of the project (e.g., communicating results to the community, resource managers, workshops, reports, presentations, etc.)?																			
image1.png
SOUTH OKANAGAN
CONSERVATION FUND





image2.png
—aunil

RIDOS

OKANAGAN-
SIMILKAMEEN




