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SOUTH OKANAGAN CONSERVATION FUND (SOCF) 
PROJECT PROPOSAL APPLICATION WORKING DOCUMENT 2026
REMINDER: THIS FORM IS ONLY FOR DRAFTING AND EDITING PURPOSES. THE FINAL APPLICATION MUST BE IN PDF FORMAT AS PER TEMPLATE ON THE APPLY PAGE.

General Instructions 
· Only registered non-profit organizations or organizations partnered with an eligible organization can apply.
· Additional supporting information as attachments provided by email or google docs.
· Applications must be submitted by 4:30 pm, October 31st,2025
· Acceptable forms of delivery include hand delivery, courier, mail to C/O RDOS 101 Martin St., Penticton, BC V2A 5J9 or email to socf.meads@gmail.com
· Proponents are strongly encouraged to use the guidance document in the development of the proposal.
· Added information on this working document in Purple

Section A – GENERAL INFORMATION
1. Application Date: Applications must be received before 4:30 pm on the date of deadline (October 31st, 2025).
1. Project Title: Select a title that concisely identifies the project – try for 10 words or less
2. Proponent: Must be a registered non-profit organization or is partnered with a qualified organization: 
Identify who is the eligible proponent that will enter into a legal funding agreement with RDOS (must be a registered non-profit organization and will be asked to provide proof of registration if project approved). Include who will lead this project and be the primary contact. The proponent email address is where all correspondence, including notification of approval status, grant agreement information and other project details will be sent.
a) Legal Name:
b) Organization Registration #
c) Mailing Address:
     Postal Code:
d) Contact:
e) Telephone #: 
f) Email: 

3. Partner (if applicable): Can be but does not have to be a registered non-profit organization.
If there is another partner organization involved in delivering the project, identify them here. They can be another registered non-profit society or non-eligible organization
a) Legal Name:
b) Organization Registration #
c) Mailing Address:
     Postal Code:
d) Contact:
e) Telephone #: 
f) Email: 

5. Total Funding Requested: Indicate the cash amount that you are requesting from the South Okanagan Conservation Fund.
6. Total Project Budget: Identify the total cost estimated for the completion of the project
7. Multi-Year Projects: First time application: please indicate if the project is anticipated to extend over multiple years, and if so, indicate for how long and if SOCF support would be requested for the duration of this project (for a maximum of 3 years). Applicants will be required to apply each year of an anticipated multi year project. If this is a multi-year project: identify what year this application is for (e.g., year 2 of 3, or 3 of 3) (Max 3 sentences)
8. Interim report for Multi-Year Projects
a. Please attach your interim report along with your proposal Y/N

Section B – MANDATORY CRITERIA
All projects must meet the following requirements to be considered for funding under this program. If the answer is “no” to any question, the project will not be considered further.
1. Project falls within electoral areas A, C, D, E, F, I or Summerland, Penticton, or Oliver. Y/N
2. Project addresses International Union for Conservation of Nature (IUCN) threats to biodiversity targets, specifically at least one of the following: Check all that apply
a. Residential and commercial development;
b. Climate change;
c. Terrestrial and aquatic invasive species;
d. Natural systems modifications;
e. Transportation and service corridors;
f. Human intrusions and disturbance (recreational activities);
g. Agriculture and aquaculture; or
h. Biological resource use.
3. Project meets the basic requirements for an eligible activity (see attached guidance document). Y/N
4. Proponent is a registered non-profit organization or is partnered with a qualified organization. Y/N
5. Proponent is prepared to make a presentation on the outcomes of their work and submit a written report on an annual basis.
6. Proponent has attached a map of the project. Y/N
7. Proponent has attached a letter of support from primary partner, or land manager/owner where project will take place. Y/N
8. Proponent has attached a photo representing their project. Y/N



Section C – Project Outline
1. Project Description: Briefly describe what your project will accomplish.  SOCF will use this summary for communications and reports. As well include an image (JPEG preferred) that represents your project to use in communications (Max 3 sentences)
2. The Executive Summary should clearly and concisely summarize the entire proposal. (3-5 Paragraphs)
· The problem addressed by this proposal.
· The overall project objectives, general methods, and measure of success
· For this year, include the total cost of the project, partnership funds already obtained, and the amount requested from SOCF in the proposal.
· Specify how the proposed work is important for conservation and how it will benefit the South Okanagan Region.
3. How does the project specifically address threats to biodiversity? Include facts and stats that support the need for the project, including standards that would be applied, and literature references. (3-5 Paragraphs, can be in point form as well)
Refer to the Themes and Targets for conservation in Sections 4.1 and 4.2 and Section 4.3 of the SOCF Terms of Reference. Include facts and stats that support the need for the project; standards for methods to be applied, and literature references.
The framework for the Technical Review is based on the IUCN classification of direct threats (sources of stress and proximate pressures) that may be past, ongoing, and/or likely to occur in the future. The Technical Review criteria include if there is a clearly demonstrated ability for the results of the project to reduce an identified threat to a biodiversity target. Go here for more information on the IUCN Threats Classification Scheme. 



4. Provide an outline (Project Charter) detailing the steps through to completion of the final report and presentations. Project Charters include objectives, methods (Can be up to 5 per objective), deliverables, measures of success (MOS) and proposed timeline.
A Project Charter normally includes a project summary, goals, objectives, methods, intended results, deliverables, milestones, risks, assumptions and constraints, team roles/responsibilities, and other stakeholders. Cost estimates and sources of funding can be included separately in the application budget. Helpful resource here. 
Objectives represent the steps toward accomplishing a goal. Objectives are narrow, and precise, concrete, and measurable. SMART objectives are Specific, Measurable, Achievable, Realistic and Time Bound.  State your objectives in quantifiable terms, as outcomes or results of an activity and are realistic and able to be accomplished within the grant period. 
How will you measure the success of the project and know that you’ve met the objectives/goals. Here is a helpful evaluation resource: Conducting Program and Project Evaluations: A guide for Resource Program Managers in BC. FORREX   


Table on Objectives
Objective 1: Restoration of said area
	Methods
	Measures of Success/Deliverables
	Timeline

	Remove invasive weeds
Pulling weeds by hand with a crew of 10 people 
	The # of plants removed, or area restored (m2)
	June 2024

	Planting native species
Buying and sourcing local plants for the area.  Planting and scheduling water and monitoring
	The # of native species planted or area (m2) rehabilitated
	July/August 2024

	
	
	

	
	
	

	
	
	



Objective 2: Education based learning
	Methods
	Measures of Success/Deliverables
	Timeline

	Conduct age-appropriate school presentations focusing on local native plants
	Uptake of program by teachers and the # of presentations planned
	September to December 2014

	
	
	

	
	
	

	
	
	

	
	
	



You can add up to 5 main objectives

5. Identify who will be the primary person(s) responsible for delivering the project along with their experience and qualifications and provide a relevant work reference (name, phone number or email) for everyone. 
Identify who will be primarily responsible for delivering the project along with their qualifications and provide a reference (name, phone number, email address) for everyone. The Technical Review will assess the capacity of the individuals who will deliver the project.

6. Who will you be partnering with on this project and what are their roles (including partners providing funding). Provide one letter of support from the primary partner, and/or land manager/owner where the project will be delivered. 
· Letter(s) of support have been included in the application submission:  Y/N
Who you will be partnering with on this project and what their roles are (including partners providing funding). The Technical Review criteria include whether the proposed activities involve other agencies and organizations, and whether it leverages funds from other sources. 
7. Many SOCF-funded projects take place on the traditional territory of the Syilx People of the Okanagan Nation. We acknowledge the possibility of collaborating with Indigenous communities in joint leadership roles for various projects, or having projects primarily led by Indigenous communities. Please describe any communication you have had with Indigenous communities about your proposal and please include details of those contacts and a summary of any feedback that your received (2-4 paragraphs). 
8. How the public will be made aware of the project and the South Okanagan Conservation Fund contribution. Please include ideas on where you would like to present and/or publicize the outcome of your project. (2-4 Paragraphs, can be in point form)
How will the public be made aware of the project and the South Okanagan Conservation Fund contribution?   Please include ideas on where you would like to present the outcome of your project. 
The Technical Review criteria include whether there is a clearly described extension component of the project. 

9. Location and Map: provide a description that includes distance to the nearest town or other known feature, well as highlight the type of tenure on which the project will occur. Provide one or more maps as separate attachments (jpg., pdf., or KMZ) to help reviewers with an overview and site-specific orientation to the project. (1-2 Paragraphs)
· A completed map has been included in the application submission:  Y/N
Help reviewers understand the regional and site-specific context and location of your project. Describe to the best of your ability distance to the nearest town or other known feature, as well as tenure type (Private, Indian Reserve, Locatee Lands, Crown). Attach one or more maps as separate attachments via jpg, pdf or kmz files. DO NOT include links to Google Maps or any other online map. Attachments are mandatory

10. Permits: Are any permits required for the project.  If so list them and when you expect to receive approval for said permits.
List all the permits and expected timeline for the permits related to your project.

11. Provide as a separate attachment, a full project budget using the budget template provided on the South Okanagan Conservation Fund page.
· A completed budget has been included in the application submission:  Y/N
· In the space you can provide any other comments pertaining to the Budget
Budget. Include a full project budget using the budget excel template provided on the South Okanagan Conservation Fund Apply page. Submit with your application document at the same time. 
The Technical Review criteria include assessment of value for funding requested, cost benefits of the project, including project costs and in-kind costs, and leverage of funds from other sources.





Applications must be submitted to the
South Okanagan Conservation Fund by 4:30 pm, October 31st, 2024
Acceptable forms of delivery include hand delivery, courier, or mail to: 
C/O RDOS 101 Martin St. Penticton BC V2A 5J9
Or, by email to: socf.meads@gmail.com


REMINDER: THIS FORM IS ONLY FOR DRAFTING AND EDITING PURPOSES. THE FINAL APPLICATION MUST BE IN PDF FORMAT AS PER TEMPLATE ON THE APPLY PAGE.
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